	
	Saturday
	Sunday
	Monday

	7:00
	
	
	

	
	
	7:30 Breakfast – 

Pancakes


	

	8:00
	Breakfast- Muffins, Danish, 
	
	Breakfast - Muffins, Danish, cereal, etc.

	
	
	8:30- Hike/ backpacking  

2 mile


	

	9:00
	Welcome, orientation and quick intro of attendees
Chris Puls
	
	

	9:45
	Break
	Break
	Break

	10:00
10:15

10:30
	Managing dog’s environment
Proper dog-dog greetings

Dog Scout Laws
	How to teach a trick using shaping
	

	10:45
	Break
	Break
	Break

	11:00
11:20
	Backpacking O&S

Hiking O&S
	                        Start grilling  
	Dog Scout testing- done by 3 future scoutmasters

	11:45
	Break
	Break
	Break

	12:00
	Lunch- 

lunchmeat sandwiches 
Not-so-silent Auction
	Lunch-
burgers/kogel’s on the grill
Not-so-silent Auction
	Lunch-
Left overs

Not-so-silent Auction

	1:00
	Hike/ backpacking- 1 mile
	
	Hike/ backpacking – 3 miles

	1:45
	Break
	Break
	

	2:00
2:15

2:30
	Choosing calm instead of agg.
Negotiation Signals

Indirect access
	Show n Tell
Everyone
	

	2:45
	Break
	Break
	Break

	3:00
	Example of DSA test and common issues/questions

Chris Puls
	Dog Scout testing- done by 3 future scoutmasters
	Free time/ relax / games?



	3:45
	Break
	Break
	

	4:00
	Game
	Game
	

	4:45
	Break
	Break
	

	5:00
	
	Panel Discussion/ Q&A
	

	5:45
	Break
	Break
	

	6:00
	Dinner-
Lasagna

Not-so-silent Auction
	Dinner-
Build your own baked potato
Not-so-silent Auction
	Dinner-
Out to restaurant for whomever is still at camp

	7:00

	craft
	
	

	8:00
	camp fire
	camp fire
	


Friday evening before the retreat can be a campfire social or a game or a hike if people are interested, but it won't be scheduled.  It can develop if there's interest.  Meals on Friday are on your own or a potluck dinner might be planned if enough people will be at camp for that dinner.
Presentations MUST be kept to the allotted to allow time between activities for a brain break and to stretch and/or potty dogs. We will have a timer set for each speaker to be sure each person stays on time.
Session Descriptions:

SATURDAY:

Welcome, orientation and quick intro of attendees by Chris Puls

This will cover some orientation and reason for retreat, introduce the prize entry for the people that read the pre-camp material and allow each attendee to introduce themselves (name, city/state, troop, presentation topic, goals for the retreat).

“Smart end of the leash” info (1st half, includes: managing the dog's environment, using the phrase "please get your dog back", Proper dog-dog greetings and how to get them, briefly cover the Dog Scout Laws and their purpose) 

Backpacking/Hiking Orientation and Safety- If you would like to get approved to check out for the backpacking and/or hiking badges, you can do this slot that should cover everything a person needs to know to try for these badges. This can be the same person that leads the hikes, but doesn't need to be. This person will also check backpack contents/point out poison ivy for anyone trying for the backpacking or hiking badges.

Hike- This is a 1 mile hike around the main loop.  You can choose to have your dog wear a backpack if you are trying for the backpacking badge, or to hike off-leash if you are trying for the hiking badge. Or you can just go along for fun and exercise.

“Smart end of the leash” info (2nd half, includes: understanding aggression and how to get the dog to choose desired behaviors instead of aggression, leash handling to prevent aggression, calming/negotiation signals, indirect access) 
Example of the Dog Scout test and common issues/questions- This will be a run through of the Dog Scout badge test that will also cover the most common mistakes people make and the most common questions the testers (Scoutmasters) and test takers have.

Game- A fun activity for you and your dog. Details to be announced.

Badge Orientation and Safety- This session will cover what you and your dog need to know to earn the _____ badge and how to train the needed behaviors. 

Craft- We’ll be making something, details to be announced.

SUNDAY

Hike- a 2 mile hike on the DSA trails. You can choose to have your dog wear a backpack if you are trying for the backpacking badge, or to hike off-leash if you are trying for the hiking badge. Or you can just go along for fun and exercise.

TBA-

Badge practice- Get a chance to practice what you learned yesterday. You can get a head start on this training by looking at the training steps found in the badges section of the DSA website.

How to teach a trick- This session will cover basic clicker training and shaping principles to help you train your dog to do a specific trick.  You can apply these same principles to train ANY behavior.
Show n’ Tell- Has your troop developed something cool or interesting or effective that you would like to share with the other leaders?  It could be related to booth events, troop management, record keeping, etc.
Dog Scout testing- 3 attendees that are interested in getting more experience with giving the Dog Scout test will have a chance to practice their test giving skills while able to get feedback and ask questions of the more experienced Scoutmasters.  This also means 3 people/dogs will get the opportunity to try for their dog’s Dog Scout title.  If there are not three dogs that need to take the test, we’ll ask some existing scouts to run through.  If more than 3 people need the title, they can work on it during free time.

Game- A fun activity for you and your dog. Details to be announced.

Panel Discussion/ Q&A- This has been popular in the past, so we’re bringing it back.  This is your chance to ask those burning questions of other leaders who have “been there, done that”.  We’ll have 3x5 cards available for you to write your questions on and will pick some to be discussed during this session.  Any questions we don’t answer during the session will get answered in an email to all the attendees after the retreat.

TBA-

SUNDAY

TBA-

TBA-

TBA-

Hike- a 3 mile hike on the DSA trails. This will complete the 6 mile requirement for the backpacking/hiking badges.  If you have to leave before lunch, you can do a 3 mile hike at some other point during the retreat. Just tell the evaluator and be sure to hike with a buddy and trail map.

Dinner on Sunday- Anyone staying till Monday usually goes out to dinner at a local restaurant, but you are free to help eat any leftovers if you prefer!
