Guidelines for badge submissions by video
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It used to be that the only way to get a badge with your dog was to attend a DSA camp in MI.  We realized with troops spreading far and wide, even beyond the borders of the U.S., we needed a new system.  Being able to earn badges by submitting a video (and for some badges, a written test as well) has been available since about 2007.  Since this option was first offered, we have seen some misunderstandings develop which this guide is intended to minimize.  With new badges and programs being developed, it’s likely that this will always be a work in progress, but hopefully we have ironed out the most major problems.

The badges are not designed to be easy to get, they are meant to challenge you and your dog to learn new skills and be able to perform them well.  You should be proud to have the badge(s) and feel they were worth earning because they signify the training time, the relationship and the language you have built with your dog.  

In no particular order, here is what you need to know to have your submission go as smoothly as possible:

** Read all the available information related to the badge you are trying to get.  

· The “check-off sheet” is a guide that lists all the required items for the badge in bold text and some optional training steps in non-bold text.  You will need to include on the video everything the dog has to be able to do and verbally express the handler part of the check-off or include it in writing if no specific written test has been created for the badge. Upon viewing the video (& written info) the evaluator should be able to clearly see that you and your dog have a complete understanding of the items on the check-off sheet and all were performed to the high standards of DSA.  It is helpful if you use the check-off sheet as a step-by-step guide as you do your video too so you are sure all the required behaviors have been included on the video, but you do not have to do the items in the order listed on the check-off sheet.  If it has been awhile since you printed your check-off sheet, double check that a new version has not been put into effect. Each revised form will have a “revised on” date.  Include the check-off sheet you used along with your video.
· The “Evaluator’s Guidelines” also called “Criteria for passing” covers the details regarding the training and testing.  It will tell you what is allowed and what is not allowed during the test.  If you skip this, odds are good your video will not pass.  If the badge you are trying to get does not have this available yet, please consult with the Evaluator regarding these details.  Ask them “what do people usually get wrong or misinterpret for this badge.” Some of this info is also found within the training pages.  So even if you know how to teach the skills needed or your dog already does the needed skills, read over the training pages too!
· The “preparation and training” page has additional valuable information that relates to the test for the badge.  So even if you and your dog know how to do the behaviors on the check-off sheet, it will help to read through the training information to make sure you fully understand what we need to see you and your dog doing.  

           All behaviors for each badge need to have been trained using only reward-based   

           methods.  If other methods were used, please go through the provided training steps 

           with your dog.  For scientific reasons too lengthy to explain here, you might also want to 

           change the cue you use for the newly taught behavior. 

· The badge form should be completely filled in on the top and bottom halves (except for the Evaluator’s signature of course) and submitted with your video.  If the video shows that the dog and handler qualify for the badge, the person reviewing the video (the evaluator) will sign the form and return it to you.  Videos are not returned unless return postage and a return envelope or box is provided.

** Be sure your dog is ready!

· It is better to practice the behaviors often enough that the dog fully understands what is expected and looks forward to responding to your cue, than to “sort of” train something and see if you can “get by” with a weak response.  The Evaluators have seen enough dogs performing the skills to know the difference.  It’s also clear when the handler is helping the dog or lowers their criteria and expectations of the dog.  The behaviors don’t always have to be perfect, but the video needs to show that the dog and handler clearly understand what is required and that the dog will do it correctly and willingly when cued.

** Work through the check-off sheet on the video so you are sure no behaviors were missed.

· If something is missing (or not demonstrated correctly) then additional video will need to be submitted. This is why it is important to try to get it all on the first submission and perform the behaviors to the DSA standards to reduce the need for additional submissions. If you read the line of the check-off sheet, then perform what is required before repeating this with the next line of the check-off sheet, it makes it much easier to be sure nothing is missed.  Be sure to submit your check-off sheet with the video!  

** Be sure you understand the fees and where to submit them
· The first video submitted for review is free.  If you need to submit additional videos due to not passing the first time, each additional video (per badge/per dog) has a $5 review fee.  This is another reason to be sure you fully understand exactly what is expected before you start to do your video!  
· You will NOT include a check for the badge fee with your video!  If for some reason the video doesn’t qualify you for the badge the Evaluator doesn’t want to be responsible for holding the check.  The evaluator will return the signed badge form to you in the postage paid envelope you provide.  Once you get that badge form, you then send the bottom half of the form to the proper person within DSA along with the badge fee (Address is on the badge form).
** Double-check the video format

· Check with the evaluator to be sure he or she can view the video in the format you have chosen.  Some only have VHS and/or DVD machines.  Others have a wider array of formats they can view.  If your format is not compatible with the Evaluator’s system, this will cause delays while you re-format the video and submit it again. It is your responsibility to be sure your video is in a format that the Evaluator can view. To find out who will be evaluating your video so you can ask them about the format, you can contact the Certification Program Director through the “contact us” page of the DSA website.
· YouTube can be used for video submissions.  The video must be “public” (no password needed to view it) and you will still need to mail a completed badge form and postage paid envelope to the evaluator for a signature once you pass.  All the same policies apply to on-line submissions including the extra fees for additional video for the same badge if the first submission doesn’t pass.

** Check the video and sound quality before submitting

· You certainly don’t need a professional video for badge submission, but the video you submit MUST show the evaluator what needs to be seen.  If you or the dog go out of the frame during a critical piece, it can’t be evaluated.  If the evaluator can’t hear or see your cues to the dog, they won’t know if the dog is responding to cues or just guessing correctly (or pattern trained.)  It is best if you can have another person behind the camera so they can keep you and the dog in the frame and use the zoom so neither of you are the size of an ant.  

· If another person is not available to help you, PLEASE use a tripod.  You will need to define the area that is visible to the camera so you can stay within that space.  This does not mean you get to shorten required distances though.  If a badge says you need to go 20’ from your dog, you still need to do that and keep both of you in the frame.  Some badge activities cannot be done without a person behind the camera.

· The ideal way to get good video is to put the camera on a tri-pod and have another person (not yourself) do the videotaping using the zoom function to keep both you and the dog the main focus of the frame.  This helps prevent the Evaluator from getting motion sickness from an inexperienced camera operator moving the camera all over or having to squint to see you in the distance.

· If there is a lot of wind preventing good sound quality, you might need to figure out how to block it from the microphone on the camera, use all hand signals to cue the dog or wait for a less windy day.  Keep in mind that if the person behind the camera (or anyone near the camera) is talking, it is really loud on the video and will drown out sounds from subjects farther away.

 ** Do the video outside or in a large enough indoor space

· Most homes don’t have enough space in the living area to perform the behaviors needed for most of the badges.  Be sure you have enough space to do distance behaviors like heeling, stays, recalls, go outs, etc.  If you don’t have a suitable yard, then you might consider going to a park pavilion, or friend’s yard, or renting a ring at a training center.  You don’t get to shorten distances just because you don’t have enough room in your living room to do the proper behaviors.

** Submissions for multiple badges are accepted

· If you have multiple dogs trying to get the same badge, or you have one dog trying to get more than one badge, you can submit them together.  The evaluation of each dog/badge for the first time is free. If any additional videos are needed, you’ll need to include a $5 eval fee for each dog/badge.  

** Evaluators DON’T get badge fees

· Generally the person that reviews your video is not in the same city/state as the person who will process your badge form submission and send you the patch.  The Evaluator will review the video (and written test if applicable,) sign the badge form you have sent them and mail that badge form back to you.  THEN you will send the bottom half only of the fully completed badge form, the remaining badge fees and the badge submission request form to the Recognition Program Director listed on the badge form.  Be sure you have recently printed the badge form incase the person in charge of that department has changed.  Being an all-volunteer organization, that happens from time to time.

** Provide contact info

· If you include your email address in the packet you mail to the Evaluator, the Evaluator will be able to give you a video review report more quickly than if you have to wait for it to get mailed to you.  

** Be patient

· Evaluators reviewing videos are doing so as their spare time permits.  It’s not their full time job.  $5 is the only payment an evaluator gets for his or her time spent watching and evaluating a video, typing up a written review, and the time spent on returning the signed form.  This can sometimes take a total of about 30-60 minutes depending on how flowing the video (or how long it is) and how much needs to be corrected (which can cause a lengthy review.)  Videos are reviewed in the order received, but sometimes the Evaluator is out of town or sick or life has gotten in the way.  Including your email address with your submission will make it more likely that the Evaluator will contact you (if they are able) if there will be significant delays. 
** Not all badges require a video
· There are a few badges that require only a completed log sheet and in some cases photos as proof of completion.  Badges like Community Service, Therapy Dog, Clean-Up America, Letterboxing and Geocaching fall into this category.  For these particular badges, you will fill out a log sheet with all the required items, fill out a badge form, include a disk of (or printed) photos when applicable and submit these with the full $25 badge fee to the Recognition Program Director listed on the badge form just above the dotted line.  That person will review your paperwork/photos, sign the form as the evaluator and return the top half to you with the patch if you qualify.

Mailing check-list:

To the Evaluator for video review:

· Video in proper format

· Completed badge form (both top and bottom)

· Postage paid return envelope with your address on it (for return of the signed badge form)
· Check off sheet

· Your email address

To the Recognition Program Director once the badge form has been signed by the evaluator:

· Bottom half of the badge form that has been signed by the evaluator (keep the top half for your records)

· Badge fees (as listed on the badge form)

If you have any questions, please be sure to contact the Certification Program Director.  That person’s email can be found on the “contact us” page of the DSA website.

