Application to Join a Dog Scouts of America Strategic Planning Committee

Introduction
Thank you for your interest in helping ensure the future of the Dog Scouts of America through participation on a Dog Scouts of America Strategic Planning Committee. We are currently seeking qualified applicants who can help us achieve the following objectives within the next 5 years:

	1. Improve our bottom line: Double the DSA's free cash flow within 5 years through reduced costs and increased revenue.

	2. Get the word out: Annually, double awareness of the DSA nationwide as measured by Facebook friends, website hits, Yahoo! group membership, and number of media references. 

	3. Grow our membership: Retain 85% of existing members and add one new member for every 2 existing members every year. 

	4. Stay true to our mission: Double the amount of activity related to DSA's core mission as it relates to community education, community service, and setting an example (public activities in which Scouts are participants).

	5. Continuously improve processes and products: Document the DSA's core business processes and products and produce a continuous improvement plan within 1.

	6. Bring camp to the masses: Double the number of campers attending a DSA camp or mini-camp within 5 years.

	7. Reduce our environmental impact: Within one year, reduce DSA Camp's environmental impact by recycling 90% of recyclables accepted by local contractors and by performing and acting on a cost/benefit analysis of eliminating other types of camp waste.

	8. Manage Risk: Create and implement a risk management plan within 1 year.


Instructions
Please complete the items below by Jan 15th, 2010 and email to dsastrategicplan@gmail.com. 
You must complete a separate application for each committee you are applying for. A board member will be in touch with you to discuss further involvement. If you have any questions, please contact Lowell Schmorrow-Zuckerman at dsastrategicplan@gmail.com.

Application for ____________________________________________ committee:

(Please submit a separate application for each committee you are interested in joining)

Demographics:

Name:

Troop (if applicable):
Address:

Email:

Phone Number:
Questions:

1. What skills/experience do you have that will help you successfully contribute to the Dog Scouts fulfilling the committee objective?

2. What are your three best ideas that can help us achieve the goal you are interested in?

3. How much time do you have on a monthly basis to work on committee related activities?

4. How long are you able to serve? (must be between 1 and 5 years)
(Email to: dsastrategicplan@gmail.com)

